Summary Phase-1 Version 2 Baselined 18-Mar-2026

D Task Name Duration |Start Finish % Complete | | jan 126 Feb '26 Mar '26 26 | May 26 | Jun 26 [Jul 26 | Aug 26
28 4 \11\18\25‘ 118 \15\22‘ 1.8 \15\22\29r5 [12]19]26| 3 [10/17]24]31] 7 [14]21]28] 5 [12]19]26] 2| 9 |
1 | Phase-1 Project Start Odays Mon 1/5/26 Mon 1/5/26 0% ¢ 1/5
2 | Phase-1 Integrated Project Plan Baselined 7 days? Mon 1/5/26 Tue 1/13/26 100% =1 100%
17 | Geologist Under Contract 73 days Mon 1/5/26 Wed 4/15/2¢84% 1 84%
18 Draft Geologist Contract/SOW Completed 2days Wed 1/14/2€Thu 1/15/26 100% § 100%
19 Geologist Selected 14 days Mon 1/5/26 Thu 1/22/26 100% — 100%
20 Geologist SOW Negoiated 11days Fri1/23/26 Fri2/6/26 100% = 100%
21 Geologists Contract Executed 6 days Mon 2/9/26 Mon 2/16/2€100% —, 100%
22 Site Surveys & Soil Samples lday Wed 2/25/26Wed 2/25/26100% 1 100%
23 Data Modeling & Analysis 30 days Thu2/26/26 Wed 4/8/26 80% e 30%
24 Prioritized Sites Identified Odays Wed 4/8/26 Wed 4/8/26 0% ® 4/8
25 Test Site Report Received S5days Thu4/9/26 Wed4/15/2€0% - 0%
26 | Test Well Drilling Company On Contract 62 days Fri2/20/26 Mon 5/18/2¢4% — 1 4%
27 Contract & SOW Completed 2days Fri2/20/26 Mon 2/23/26100% m 100%
28 Request for Quotes Submitted to Drilling Companies 3days Tue3/17/26 Thu3/19/26 0% = 0%
29 Quotes Received & Evalutaed 10 days Fri3/20/26 Thu4/2/26 0% (— 0%
30 Drilling Company Contract Executed 2days Fri4/3/26 Mon4/6/26 0% - 0%
31 Drilling Company Lead Time Completed 30days Tue4/7/26 Mon 5/18/2€0% . 0%
32 | Property Owners Permission & LOA Received 31days Thu4/9/26 Thu5/21/26 0% 1 0%
33 Property Owner LOA Generated 20days Thu4/9/26 Wed5/6/26 0% — 0%
34 LOA Submitted to Property Owner lday Thu5/7/26 Thu5/7/26 0% i 0%
35 LOA Negotiated & Executed 10 days Fri5/8/26 Thu5/21/26 0% — 0%
36 | Permits Approved 10 days Fri 5/22/26 Thu6/4/26 0% — 0%
37 Permit Research & Reports Completed 2days Fri5/22/26 Mon 5/25/2€0% - 0%
38 Application Submitted to CTGWCD lday Tue5/26/26 Tue 5/26/26 0% i 0%
39 CTGWCD Application Review Period 7 days Wed 5/27/2€Thu 6/4/26 0% — 0%
40 CTGWCD Permit Approved Odays Thu6/4/26 Thu6/4/26 0% ¢ 6/4
41 | Test Well Approved By Board 7days Wed5/27/2¢Thu 6/4/26 0% —1 0%
2 Board Meeting Scheduled & Agenda Published 3days Wed 5/27/2€Fri5/29/26 0% = 0%
43 Phase-1 Financial Analysis Updated 5days Wed 5/27/2€Tue 6/2/26 0% - 0%
44 Test Well Plan Updated 2days Wed 6/3/26 Thu6/4/26 0% a 0%
45 Board Approves Test Well Odays Thu6/4/26 Thu6/4/26 0% o 6/4
46 | Test Well Completed 20 days Fri6/5/26 Thu7/2/26 0% — 0%
47 Test Site Prepared 0.5 days Fri6/5/26  Fri6/5/26 0% i 0%
48 Drilling Rig Setup Completed l1day Fri6/5/26 Mon6/8/26 0% - 0%
49 Drilling & Casing to 200' Completed 5days Mon 6/8/26 Mon 6/15/2€0% - 0%
50 Post Drilling Pump & Equip Installed 0.5 days Mon 6/15/2€Mon 6/15/260% i 0%
51 36-Hour Drawdown & Recovery Test Completed 60 hrs  Tue 6/16/26 Thu 6/25/26 0% — 0%
52 Neighboring Well Interference Test Completed 2 days Thu6/25/26 Mon 6/29/2€0% - 0%
53 Drilling Rig Teardown Completed 0.5 days Mon 6/29/2€ Mon 6/29/2€0% i 0%
54 Site Cleanup & Restoration Completed 3days Tue 6/30/26 Thu7/2/26 0% = 0%
55 | Water Quality Tests Completed 22 days Thu 6/25/26 Mon 7/27/2€¢0% 1 0%
56 Biological Tests Completed 5days Thu6/25/26 Thu7/2/26 0% - 0%
57 Chemical Tests Completed 10 days Thu 6/25/26 Thu 7/9/26 0% — 0%
58 Corrosion Tests Completed 2days Thu6/25/26 Mon 6/29/260% - 0%
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59 Radionuclide Test Completed 20 days Thu6/25/26 Thu 7/23/26 0% — 0%
60 Free Ammonia and Field PH Test Completed Sdays Thu6/25/26 Thu7/2/26 0% - 0%
61 Well Test Report Received 2days Thu7/23/26 Mon 7/27/2€0% - 0%
62 Test Well Completed Odays Mon 7/27/2€Mon 7/27/260% ¢ 7/27
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