Double Horn Creek Water Supply Corporation

Minutes of Meeting of Board of Directors
4:00 p.m. at 103 Vista View Trail, Suite 100, Double Horn, TX
April 20, 2026

Meeting called to order at 4:07 p.m.
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Ted Groesbeck, President

Steve Danjou, Vice President
Pilar Chiodo, Secretary/Treasurer
Roger Trejo, Director

Garry Simms, Director

Curtis Jeffrey, SUS Representative
Cindy Polluconi, Member

Svein Utskot, Member

David Reddrop, Member

Sig Sereno, Member

Cathy Sereno, Member

Laura Rathe, Member

Wayne Rathe, Member

Mike Chiodo, Member

Harry Brunner, Member

Alex Oleinikova, Member

Sarah Danjou, Member

Ed Coleman, Member

Tim Poole, Member
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1. Summary of meeting notice published. Confirmed a quorum is present.
2. Distribution, Discussion, and Approval/Modification of the March 23, 2026 Meeting Draft
Minutes. Motion to approve the minutes by Roger Trejo, seconded by Steve Danjou, with

all approving.

3. Confirm Next Meeting Date/Time. Next meeting date scheduled for Monday, May 18,
2026, 4:00 p.m. at 103 Vista View Trail, Suite 100, Double Horn, Texas.

4. Member and Public Comments (Limit 3 Minutes). None.
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5. Discussion, update, and action as needed:
a. Operator’s Report

The water system is running well. Bulk water deliveries have been reduced to four
per day, which is greatly reducing the chances of tank overflow. Last month’s
overflow was due to a Saturday delivery, which should not have happened.
DHCWSC received full credit for the Saturday water load that overflowed.

. Curtis Jeffrey sent information to an integrator so that he can provide an estimate

for the SCADA system to help automate the plant, specifically the water

management between the water tanks; the system will also replace the current
AutoDialer.

iii.Replaced registers at two different locations and mowed the Water Treatment Plant

(WTP).

iv.The backup booster pump repair is complete and will be picked up on Monday,

V.

April 20.

Currently working on water loss audit required by the Texas Water Development
Board (TWDB), which is due on May 1st.

b. Capital Improvement Planning (CIP) Update. David Reddrop submitted a sheet with a
revised update that shows where the project stands. An emailed copy was sent to
Steve Danjou. There is no more that David Reddrop can do with it until Steve Danjou
and Curtis Jeffrey update the missing pieces.

c. Future Water Security (FWS) Project.

Steve Danjou reported on the preliminary site assessment conducted by geologist
Dr. Brian Smith. Together they walked each lot, allowing Dr. Smith to collect
geological samples from all locations visited. Steve emphasized Dr. Smith’s
expertise and personable approach during the survey.

Dr. Smith will remain actively involved throughout the drilling process. Key
responsibilities will include collecting water samples and conducting interference
testing to ensure the integrity and quality of the water sources. Steve concluded by
acknowledging Dr. Smith’s excellent performance and commitment to the project.

. Ted Groesbeck began by reviewing the proposal for the Future Water Security

(FWS) project. He explained that he had met with Mitchel Sodek from the Central
Texas Groundwater Conservation District (CTGCD) to discuss the requirements for
permitting a commercial well. During the meeting, Mr. Sodek mentioned that it will
be important for the owners of the lots adjacent to the proposed test well to agree
that the project team can drill at the proposed site.
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One option discussed was to have the new well replace an existing old well, which
could potentially expedite the approval process. Ted also consulted with an
attorney, Steve Hurst, to review all viable options.

Ted stated that the test well should be completed by June 2026 and outlined the
necessary steps to secure the permit from the CTGCD and permission from the
property owner, as well as the neighboring lot owners.

The target depth for the well is between 250 and 500 feet. Roger Trejo
recommended drilling to at least 300 feet. Mike Chiodo pointed out that the
current project budget only accounts for drilling to a depth of 200 feet and
suggested that the budget be adjusted accordingly.

.Ed Coleman reported that the Marble Falls Aquifer is accessible within the

neighborhood and does not require wells to be situated directly on top of a fault.
According to the State of Texas, the maximum depth needed to reach this aquifer
is 190 feet; however, Roger Trejo advised that the Marble Falls Aquifer tends to
yield water at very low rates and that the wells should be drilled in proximity to a
fault to access greater capacity.

Svein Utskot commented on the importance of drilling near a fault for ensuring the
capacity and long-term sustainability of the water supply.

Ted emphasized that the board’s decision was informed by the geologist’s report
and the expertise of various community members who have studied this issue
extensively.

iv.Mike Chiodo asked whether the plan was to apply for a permit to replace Well #3

and, if approved, then cap Well #3 and take it offline. If so, he asked whether the
board had considered that Well #3 is still producing and the new well would have to
compensate for the lost capacity. He also noted that it may be difficult to get
approval to repair it, if possible, and place it back online in the future. Ted
explained that he would consult with Dr. Brian Smith and Mitchel Sodek regarding
this matter. He clarified that the permit relates to the total volume of water
extracted, not the number of wells in operation.

. Assuming a successful test well, the next issue will be securing the funding

necessary to put the test well into service, with both trenching and water treatment
being key drivers for the total funding amount needed. A successful yellow book
audit is also necessary and is currently scheduled for September 2026. The audit
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will provide the financial foundation, but demonstrating viability for a 30-year loan
will also be needed to secure funding. Mike Chiodo suggested that it might be
better for lenders if the cost of the loan were implemented as an equal assessment
to each member of the community rather than rolling it into the rates and trying to
justify a 30-year rate structure.

Tim Poole asked if we could borrow the money from the members and take the
money back off our bills. Ted said he would look at all options for managing the
funding for the new well.

vi.The geologist’s report identified several locations in priority order based on
geology. The top two candidates, locations 1 and 2, are at the intersection of two
faults that typically have a high likelihood of locating water nearby. The remaining
locations identified are situated along single fault lines. Svein Utskot stated that
site selection is a matter of probability, and that there is a higher probability of
finding adequate water where two faults come together. He noted that this does
not mean that the third priority at location 3 is bad; rather, the probability is not as
high since it does not lie at the intersection of two faults.

Roger Trejo commented that the first two priorities at locations 1 and 2 have issues
preventing those locations from being explored. Location 2 was too far away from
the treatment facility, resulting in expensive trenching costs. In addition, he
commented that the lot adjacent to location 1 would not give permission; this was
disputed by another member. Roger believed that the third priority site at location
3 should be the designated site for drilling the test well.

Also discussed were the utility easement locations for trenching between the well
site and the treatment facility. Tim Poole is considering contributing to the project
by helping with the trenching. He suggested that if the test well at location 3 is
unsuccessful, then the next attempt could be at location 1. Mike Chiodo, owner of
location 1, mentioned that he preferred not to have a test well on his property, but if
it was the highest priority, then he would defer to the community’s best interest.
However, if his property is not picked as a priority location, he would then drill a
private well on his property instead.

vii.The minimum capacity desired from the test well was also discussed. If the test
well can demonstrate flow and recovery rates to support 30 gallons per minute,
then this could comfortably replace the amount of bulk water being purchased with
significant margin.
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viii.Steve Danjou made a motion to name location 3 as the first test well, with the
understanding that if it does not produce enough or doesn’t look viable, our next
test well will be location 1. Seconded by Roger Trejo, with all voting in favor except
for Pilar Chiodo, who recused herself from voting since one of the lots in the
geologist’s report is on her property.

6. Drought and Water Restriction Monitoring.
a. Request for water bill adjustment(s). None.

7. Financial and Business Operations Discussion, Update, and Action

a. Sign Checks/Invoices for Rural Water Impact (annual website payment), Spicewood
Utility Services, ORW, Ripple 2.0 Bulk Water Delivery, and Metron-Farnier.

b. Review Bank Statements, Income Statement and Balance Sheet, and Reserve and
Operations Accounts Review and Transfer (if needed). No need to transfer money yet.

c. Review Directors and SUS End-of-Month Reports. There were two excessive water
usage violators. Garry Simms to work with Samantha Jeffrey to send out emails to
these violators.

10.Other Business Properly Brought Before the Meeting. Pilar told members present that the
FWS pitch, as well as Dr. Brian Smith’s report and a schedule, are available on the website
under Future Water Security.

11.Review Past and Current Action Items - Action Items were not reviewed.

a. Garry Simms will work with Samantha Jeffrey to begin enforcing excessive water use
restrictions by sending emails to violating members.

b. Curtis Jeffrey to repair or replace Well #3 meter. This meter was repaired and then
stopped working again, so will be replaced with a new meter.

c. Curtis Jeffrey to get backup boost pump refurbished.

d. Curtis Jeffrey to manage/change how the bulk water gets distributed during the week.

e. Roger Trejo to contact Brian Smith property owners to obtain permission for surveys
and possible TEM survey.

f. Board members will attempt to identify a communications person as part of the
stakeholder communications effort; also provide cost to the City of Double Horn.

12.Adjourned at 5:23 p.m.
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