
Double Horn Creek Water Supply Corporation 

Minutes of the Special Meeting of Board of Directors

10:00 a.m. at 115 Oak Meadow Trail, Double Horn, TX


April 30, 2026

Meeting called to order at 10:01 a.m.


❖ Ted Groesbeck, President

❖ Steve Danjou, Vice President

❖ Pilar Chiodo, Secretary/Treasurer

❖ Roger Trejo, Director

❖ Garry Simms, Director

❖ Burt Meador, Member

❖ Robbin Schultz, Member

❖ Curtis Raetz, Member

❖ Lou Ann Raetz, Member

❖ Susan Carver, Member

❖ Laura Rathe, Member

❖ Wayne Rathe, Member


1. Summary of meeting notice published.  Confirmed a quorum is present.


2. Can we find a replacement person that wants to serve/replace Pilar Chiodo.  

a. Ted Groesbeck asked the members present if they wanted to replace Pilar or if they 

knew of anyone who would want to replace Pilar; no one did.  Ted also asked 
attending members to come forward with any names of other members/neighbors that 
might be willing to serve on the board.


3. Assigning Pilar’s current responsibilities to the other board members.  Pilar provided a 
table of her responsibilities which were redistributed among Board members as recorded 
in the third column.  Highlights from the meeting are as follows:


a) Ted has the action to go to First United Bank and finalize the paperwork to get his 
name on the signature card.  Ted also asked that Garry Simms be added to the 
bank signature card.  Steve Danjou made a motion to add Garry Simms to the bank 
signature card.  The motion was seconded by Ted Groesbeck, all approved.
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b) Ted Groesbeck said he would take on the financial responsibilities in preparation for 
the September audit.  Pilar took action to send out an email to Cheri Lambright and 
Kim Edgar of ORW introducing Ted Groesbeck.


c) The annual meeting is hosted by DHCWSC on odd years.  The next annual meeting 
is scheduled for Saturday, January 30, 2027 at 1:00 p.m. at the Spicewood 
Community Center.  Pilar has already sent in the reservation request along with the 
check deposits.


3. The Future Water Security (FWS) team was formed in a board meeting to integrate 
different expertise from various members, i.e. Roger Trejo, Svein Utskot, Curtis Raetz, 
Mike Chiodo.  Pilar stated that if the team is not being utilized anymore then it should be 
formally disbanded.  Steve Danjou argued that the members are too good of a resource to 
be disbanded.  Pilar mentioned that there needs to be proper direction and 
communication.  For example, the recent walkthrough with Dr. Brian Smith was never 
communicated formally to the team members.  Roger Trejo said that after he and Brian 
decided on lot 33, he coordinated the walkthrough with Brian and informed the board 
members.  Curtis suggested that he and Ted meet to determine what the team can 
provide, what direction he wants from the team, and how the team is to be used.  This 
FWS is a geology problem, financing problem, permitting problem, and a TCEQ problem.  


4. Lou Ann asked for an update on Mitchel Sodek of CTGWCD and whether we have heard 
from the county attorney about expanding our existing permit, because if we don’t have a 
permit there is no point in drilling a test well.  Ted Groesbeck to reach out to Mitchel Sodek 
for an update.


5. Ted Groesbeck thanked all those who have worked on the previous boards for all the work 
they have accomplished.  Lou Ann thanked Ted for those comments because what she 
heard at the February meeting was how the last board didn’t get it done and how the new 
board just needed to move faster.  She stated that she has watched Curtis Raetz work 
endless hours, sometimes 40 hours a week, on bureaucratic red tape just to try to get the 
financing to keep the board running.  She would like to not see that effort flushed down 
the drain because someone got in a hurry.  She asked the board to follow the by-laws, 
adhere to the open meetings act, follow the rules, etc.  And please don’t become another 
Windermere that got taken over by the state and eventually sold out to a private water 
company because they lost the trust of the membership.  Laura Rathe also mentioned that 
future meetings should ensure compliance with open meeting requirements, including 
appropriate public access which the closed gates to not accomplish.


6. Motion to adjourn by Pilar Chiodo, seconded by Steve Danjou.  Adjourned at 11:25.
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Table of Responsibilities 
Task Description Assigned To

1 Get 2nd Member on Bank 
Signature Card

Obtain second signature on the bank signature 
card since two signatures are required on all 
checks and/or invoices.

Ted Groesbeck

Garry Simms

2 Pay Invoices Receive invoices, get two signatures, pay bills 
via BillPay, check, or debit.  Send signed 
invoices to bookkeeper along with payment 
method.

Garry Simms

3 Manage Operations and 
Reserve Account

Make sure Operations Account is funded for 
monthly expenses.

All Board Members

4 Maintain Reserve Account Maintain $60,000 in reserve at all times for 
emergencies.

All Board Members

5 Archive Archive all contracts, signed invoices, receipts, 
minutes, documents, etc. in GoogleDocs

Steve Danjou

6 Generate Monthly Minutes Generate DRAFT minutes after board meetings 
and distribute to board members for review at 
least 1 week prior to meeting.

Steve Danjou

7 Publish FINAL Minutes After DRAFT minutes have been approved at the 
board meeting, publish and archive final 
minutes.  Also post minutes on the website.

Steve Danjou

8 Publish P&L and Balance 
Sheet.

Post P&L and Balance Sheet on the website 
since members have requested them.

Steve Danjou

9 Maintain Website Keep website up to date and also ADA 
compliant.  Post time/date of next board 
meeting along with draft minutes, P&Ls, Balance 
Sheets, well metrics, and Future Water Security 
items.   

TBD

10 Generate Board Meeting 
Packet

Create monthly packet.  This is not required, but 
a packet consolidates many reports into one.  
This is archived and is useful for reference.  
Packet contains agenda, draft minutes, directors 
reports, well metrics, receipts, audit trails, P&L, 
balance sheet, ledgers, reconciliations, invoices, 
etc. for the current month.  Packet is archived in 
GoogleDocs every month.  If data is not 
incorporated into the packet, it still needs to be 
archived.

TBD

11 Post Metrics The well metrics are posted on the website 
monthly.

TBD

Task
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12 Post Membership Chgs on 
the DHCWSC gmail account.

Maintain “Owners” group that contains all active 
member emails.

TBD

13 Post Water Quality Report Post the Consumer Confidence Report (CCR) 
Water Quality Report on the website by July 1 of 
each year.  This is required by law; usually 
received in the May/June timeframe.

TBD

14 File Federal Tax Return Deadline is May 15.  The 2025 return has been 
filed.

TBD

15 Negotiate Insurance Renegotiate the insurance each 2-3 years. TBD

16 Generate Annual Minutes Generate DRAFT minutes from the annual 
meeting and send to the board for review.  The 
DRAFT minutes are approved at the annual 
meeting and then posted on the website.

Ted Groesbeck

17 Generate Budget Forecasts Generate budget forecasts for review and 
approval at the annual meeting.

Ted Groesbeck

18 Extract Data from CoCoRaHS Extract monthly rainfall from CoCoRahs and 
insert into the well metrics.

Roger Trejo

19 Check PO Box Check PO Box 97 regularly for mail. Ted Groesbeck

20 Review Bulk Water Billing Review bulk water billing for accuracy each 
month before the bills go out.

Garry Simms

21 Pay Mortgage Annually Pay annual mortgage to Forestar every year in 
November so the it clears in December; no 
invoice provided

Garry Simms

22 Pay Water Tank Lease Pay the water tank lease every September; no 
invoice provided.

Garry Simms

23 Work with JRBT, PC on 
Yellow Audit 

Work with Diana Ward CPA of JRBT, PC for the 
Yellow Audit scheduled for September 2026.  

Ted Groesbeck

24 Registered Agent Pay annually; receive invoice via email; basic 
charge - do not fall for their upsells

Ted Groesbeck

25 SAM.gov Need to convert registration over from Harry 
Brunner to DHCWSC

Ted Groesbeck

Texas Rural Water 
Association

Annual membership with TRWA; circuit rider 
invaluable assistance with new water rates; great 
network

tbd

Description Assigned ToTask
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Other Responsibilities done by Others 

Monitor DHCWSC email. This needs to be monitored regularly and emails responded to.

Maintain Accurate 
Membership Emails

Maintain accurate email distribution lists.  Delete members who have moved 
out and add members who have moved in or transferred in.

Manage Metron-Farnier SUS can help with this.

Monitor Metrics, Actions, 
Operations on OneDrive

OneDrive established with SUS and has valuable shared information on it.  
This needs to be reviewed regularly.

Review Director’s Reports Review late payments, excessive usage, water usage, water loss, and take 
appropriate action.

Manage SUS Make sure SUS has everything they need to do their job.

Manage Excessive Usage Per the Tariff, actions need to be taken for excessive water users.

Update Tariff as Necessary Just got updated with new water rates; no need to update again soon.

Update By-Laws as 
Necessary

No changes identified as of yet.

Generate SOWs Driller, geologist, and SUS SOWs complete.

Negotiate & Sign Contracts Upcoming contract is with the drillers.

Manage Capital 
Improvement Plan

CIP needs to be incorporated into future budgets at some point.

Generate Annual Meeting 
Pitch

Generate the annual meeting presentation and present at the annual meeting.  
Odd years are hosted by DHCWSC.  Even years hosted by DHIA.

Present and Make Motion for 
Annual Budget

Present the annual budget at the annual meeting and make motion for 
approval.

Work with WFX. Work with Water Finance Exchange (WFX) for well financing.
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